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The central theme of Fratelli tutti (FT), Pope Francis’ new encyclical, is undoubtedly fraternity, 
understood as having a universal scope. And, in relation to it, what the current Pope calls 
“social friendship”. The title of the encyclical -taken from St. Francis of Assisi and translatable 
as “all brothers”- alludes to this. The heading of the encyclical (a major document of Francis’ 
pontificate) makes it clear that it is indeed dedicated to fraternity and social love. Many 
questions related to these two themes have always been present among the concerns of the 
current Roman Pontiff (FT 5). 

From the business perspective, two questions arise immediately. The first, which does not 
only affect the business world, is this: what does Francis mean when he speaks of fraternity 
and social love? The second, more specific, would be the one that gives the title to this article: 
what can fraternity and social love mean in the field of business? We will try to analyze it. 

Fraternity and social friendship 

Pope Francis has written this encyclical from his Christian convictions, “that inspire and sustain 
me” (FT 6) - he says - but he immediately adds: “I have sought to make this reflection an 
invitation to dialogue among all people of good will” (FT 6). It is therefore logical that we find 
in it theological arguments along with others that are strictly philosophical. The goal that 
Francis intends to achieve is to make “a modest contribution to continued reflection, in the 
hope that in the face of present-day attempts to eliminate or ignore others, we may prove 
capable of responding with a new vision of fraternity and social friendship that will not remain 
at the level of words” (FT 6). 

Fraternity derives from the Latin frater - brother - and leads to considering the other as a 
brother. Sometimes the term is used to indicate the spirit or type of culture expected by certain 
communities. Francis speaks of an open universal fraternity: “Saint Francis expressed the 



 

 

essence of a fraternal openness that allows us to acknowledge, appreciate and love each 
person, regardless of physical proximity, regardless of where he or she was born or lives” (FT 
1). It reminds us of the Good Samaritan (FT 56) from the Gospel parable (Lk 10:25-37), who 
looks with solicitude and attends to whom he finds on the road, being a stranger and even 
belonging to a people with whom the Samaritans were at enmity. 

Universal brotherhood is a Christian value that alludes to God as the common Father of all 
men, according to the words of Jesus, “You are all brothers” (Mt 23:8, quoted in FT 95). 
Moreover, Jesus teaches us to pray to God by saying “Our Father” (Mt 6:9-13; Lk 11:1-4), 
which obviously also denotes fraternity. 

An approach to fraternity can also be found in the recognition of the other as a human being, 
similar to each other. The so-called “golden rule”, which basically consists in putting oneself 
in the place of the other in order to formulate an ethical judgment, is found in the Gospel: “In 
everything, do to others as you would have them do to you; for this is the law and the prophets” 
(Mt 7:12). Formulated in various ways, the golden rule is also found in other religions and 
wisdom traditions. Accordingly, Francis says that to act in this way is a “universal command” 
(FT 60). Nevertheless, as Benedict XVI affirmed (Caritas in Veritate, 19) and Francis repeats 
(FT 272), “reason, by itself, is capable of grasping the equality between men and of giving 
stability to their civic coexistence, but it cannot establish fraternity”. In this sense, Francis 
recognizes that “as believers, we are convinced that, without an openness to the Father of all, 
there will be no solid and stable reasons for an appeal to fraternity” (FT 272). 

Social friendship is an extension of friendship, a virtue very much considered by Aristotle, 
along with justice, to achieve social cohesion. The concept of social friendship is also treated 
by other Popes, although with different names. One of them is “social love”, a term also used 
by Francis (FT 183). It can be related to Christian love -central to Christian ethics-, which is 
not a feeling, but the firm and persevering will to do good to others. Love, according to Benedict 
XVI, is not only the principle of micro-relationships, as in friendships, family, small groups, 
etc… but also of macro-relationships, such as social, economic and political relationships 
(Caritas in Veritate, 2). Social love or social friendship refers to the latter. 

“‘Social love’” says Francis, “makes it possible to advance towards a ‘civilization of love’ [a 
term coined by Paul VI], to which all of us can feel called” (FT 183). “A love capable of 
transcending borders is the basis of what in every city and country can be called “social 
friendship”. Genuine social friendship within a society makes true universal openness 
possible” (FT 99). 

Francis is convinced that social love is a force capable of creating new ways of facing the 
problems of today’s world and of profoundly renewing structures, social organizations and 
legal systems from within (FT 183). 

Today there is also a philosophical approach to social friendship based on the Aristotelian idea 
of society as an association of citizens who cooperate for the common good with “civic 
friendship”, in contrast to the individualistic vision of society, based on a hypothetical “social 
contract” to satisfy individual interests in a civilized way. 

Fraternity and social friendship are like two sides of the same coin: “two inseparable and 



 

 

equally vital poles in every society. To separate them would be to disfigure each and to create 
a dangerous polarization” (FT 142). 

Fraternity and social friendship within a business 

Justice could easily be accepted as a key value in a business and as an essential element of 
business ethics: giving everyone their due, respecting people’s rights, and keeping one’s word. 
This is not little, but is it also ethically relevant to act with fraternity and social love? If fraternity 
and social love are universal, the answer must be affirmative. 

To introduce fraternity into a business, we must start by looking at people in a different way: 
as persons, conscious and free beings, endowed with dignity, similar to oneself. In a way, 
each person is “another me”. “Social friendship and universal fraternity necessarily call for an 
acknowledgement of the worth of every human person, always and everywhere” (FT 106). 
There will be no fraternity if collaborators are seen as mere resources - human resources - to 
satisfy interests related to the profit and loss account, customers as simple means to achieve 
sales objectives or consumers with no other horizon than a source of income. 

Fraternity demands openness to the other, avoiding individualism that only looks at individual 
interests and sees the common good as the mere sum of individual interests. “Individualism,” 
says Francis, “does not make us more free, more equal, more fraternal. The mere sum of 
individual interests is not capable of generating a better world for the whole human family” (FT 
105). 

Living human fraternity, both at the local and universal level, requires real encounters between 
people (FT 50). According to Francis, one characteristic of human encounters is to sit down 
and listen to the other (FT 48). In this sense, Francis calls for a development of a “culture of 
encounter,” which “requires us to place at the center of all political, social and economic activity 
[and therefore also business] the human person, who enjoys the highest dignity, and respect 
for the common good” (FT 232). This culture of encounter must help to prevent and, where 
necessary, overcome conflicts and confrontations. 

Social friendship in a business, as in any other community, requires wanting the good of each 
person, simply because they are persons. “Our love for others, for who they are, moves us to 
seek the best for their lives. Only by cultivating this way of relating to one another will we make 
possible a social friendship that excludes no one and a fraternity that is open to all” (FT 94). 
To want the good of people, in the first place, is to respect them, then to take care of them by 
considering their legitimate interests and to seek their development “by seeking the best for 
their lives”. 

In Fratelli tutti, there is an explicit reference to entrepreneurs. As I have already stated on other 
occasions, Francis sees the activity of entrepreneurs as a noble vocation aimed at producing 
wealth and improving the world for all (FT 123), which can be related to social friendship. He 
adds: “God encourages us to develop the talents he gave us, and he has made our universe 
one of immense potential. In God’s plan, each individual is called to promote his or her own 
development, and this includes finding the best economic and technological means of 
multiplying goods and increasing wealth” (FT 123). This sentence may seem slightly generic 
but it materializes in this way: “Business abilities, which are a gift from God, should always be 



 

 

clearly directed to the development of others and to eliminating poverty, especially through 
the creation of diversified work opportunities” (FT 123). 

Once again, the social work of the entrepreneur appears in creating and maintaining jobs, but 
also in seeking the development of the people involved in their activity. All this as a 
manifestation of fraternity and social friendship. 


